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Introduction and Welcome Remarks
Ms. Tamar Sabedashvili, Country Representative a.i. UN Women Georgia, opened the meeting with a welcome speech followed by the welcome by Ms. Lela Akiashvili, Prime Minister’s Advisor on Human Rights and Gender Equality Issues, Government of Georgia and Mr. Vakhtang Mshvidobadze, Programme Manager, Coordination Office for Technical Cooperation of the Austrian Embassy, Tbilisi. 

Presentation and Adoption of TOR
Following the welcome remarks Ms. Mehjabeen Alarakhia (UN Women) presented the Terms of Reference (TOR) for the Project Stakeholders Meeting in Georgia (attached). According to the TOR, the purpose of the Stakeholders’ Group is (1) to provide strategic guidance to the project activities taking into consideration the national political and economic context, (2) to coordinate and identify synergies between the project activities and work of other actors in the country at a technical level and (3) to enhance ownership and sustainability of the project results with the national stakeholders. Following entities were presented as members of the stakeholder group: (1) Head of gender equality mechanism from the executive branch of the Government; (2) Donor Representative  (3) Relevant Government entities; (4) Relevant UN Agencies (5) NGO Partners; (6) Representative from Georgian Trade Unions Confederation; and (7) Representative of UN Women Georgia Country Office. 
As per TOR, the SG meetings will take place at least once a year and as needed in Tbilisi. The Stakeholders meeting will be co-chaired by UN Women and Head of gender equality mechanism. 
The report from the Stakeholder Group meeting with agreements and action points will be drafted by UN Women and circulated for inputs and endorsement by the SG members.
The presented TOR was endorsed by the meeting participants.

Women’s Economic Empowerment in South Caucasus Project (WEESC) - Presentation of the Project – Achievements and Plans
Ms. Alarakhia and Ms. Nani Bendeliani (UN Women) delivered a presentation on the progress to date for the WEESC project (attached). 
Overall, as key directions of the project in 2020/21 were presented acceleration of self-employment, formalization of businesses and access to markets; Completion of on-going data, evidence, and analysis on GE (RIAs, COVID-19 Assessment) as well as strengthening institutional capacities to mainstream GE at national and municipal levels (GRB, focus on GIAs, implementation of PGA recommendations).
It was reported that COVID-19 pandemic, which has highlighted persistent gender inequalities in many areas, including in paid and unpaid care work, remuneration, decision-making, etc. can represent an opportunity to strengthen advocacy work and use of the project findings for relevant policy changes and budget allocations. Ongoing reforms at national level can also be considered as opportunities. 
Uncertainty in COVID-19 and post-COVID-19 recovery period as well as parliamentary elections in Georgia in late 2020 can be considered as main risks. 
As a way forward were outlined several activities including: Evaluation of the WEESC Project (November 2020 – March 2021), Identification of key areas of intervention for future collaboration and Prioritization and drafting for Phase II of the Project. 

Questions & Answers
The presentation was followed by the Q&A session. 
Ms. Akiashvili commented on usage of findings of PGAs and GIAs in practice and following recommendations to lead to practical implementation of gender equality tools. Ms. Akiashvili also put forward the issue of WEE in post-shelter programmes, i.e. economic empowerment for survivors of DV. Finalization of joining EPIC was also mentioned with hope to pursue following the related commitments with support of the second phase of the WEESC project. 
Mr. Ilia Tamarashvili (RDA) expressed gratitude towards UN Women and stakeholders and expressed readiness and willingness to move forward the cooperation btw UN Women and RDA based on MOU recently signed and the respective Action Plan. Mr. Tamarashvili emphasized the GIA performed for RDA’s programme “Plant the Future” and other forthcoming activities planned out in the MOU. In line with Ms.  Akiashvili’s comment, he also emphasized importance of practical steps to include gender issues in RDA’s work.  
Ms. Raisa Liparteliani (Georgian Trade Union Confederation) commented on the Labour Code reform and emphasized that there were some positive changes in the Labour Code in relation to gender equality. She also highlighted that further steps need to be taken, especially in terms of gender wage gap, minimum wage and maternity leave. Ms. Liparteliani inquired about the availability of the RIAs developed in scopes of the WEESC project, which she anticipates as useful in advocacy work.    
Ms. Tamar Sulukhia (ISET) commended UN Women for a comprehensive approach to women’s economic empowerment and noted that the project considers a holistic approach. She emphasized the need to adapt RIAs and GIAs to post-election period with a hope that the change in government will not result in the discontinuation of the cooperation. 
Ms. Maia Mosiashvili (Mercy Corps) shared information about the distribution of Women’s Rooms across Georgia’s municipalities from Mercy Corps’ project, and inquired about future cooperation prospects.
Ms. Elene Rusetskaia (WIC) stressed the importance of women’s empowerment in two directions – politics and economics. She referred to the gender quota as a substantial achievement in political empowerment, whereas in terms of economic empowerment the importance of Women’s Rooms was stressed. 
Ms. Mariam Jajanidze (Gender Equality Council) noted the COVID-19 impact studies represented a response to GEC’s recommendation. A thematic discussion was organized to discuss impacts of COVID-19 on healthcare workers, which revealed lack of information in this regard. Next year, a new action plan for GEC should be developed and hence the current discussion is substantial. The action plan development will go into more active phase after the elections, after the new members of the council will be determined. She stressed need of gender disaggregated data was emphasized. All activities of GEC will be reflected in the annual report due by end of 2020 whereas future plans will be reflected in the action plan. 
Mr. Gogita Todradze (Geostat) noted the previous successful cooperation with UN Women (nationwide survey on EVAW, cooperation on gender statistics portal, and the regional conference on Gender Statistics to celebrate the 100th anniversary of Geostat) and expressed enthusiasm for continuous and future cooperation. 
Ms. Alarakhia, Ms. Bendeliani, and Ms. Sabedashvili provided responses to the posed comments and questions:
· Practical Application of Research Findings: In response to the comment related to practical usability of the research findings it was emphasized that UN Women develops Action Plans with implementable activities, which makes the cooperation with partners results-oriented. UN Women will continue to work towards practical application of research findings in close collaboration with the relevant government entities. 
· Linking WEE and survivors of DV: It was noted that WEESC project puts a special emphasis on socially vulnerable groups of women and has a set target of reaching at least 30% of the beneficiaries with the vulnerable background (residents of remote areas, ethnic minorities, etc. including domestic violence where possible). 
· Labour Code/Cooperation with the Ministry responsible for Labour: It was emphasized that there are further opportunities to strengthen the Labour Code with current changes reflecting some positive steps. Development of guidelines on harmful and hazardous work with active involvement of the Ministry responsible for Labour was noted.  
· Availability of RIAs: The public availability of RIAs was confirmed and UN Women confirmed that at least 2 of the 3 RIAs will be shared within the month of November and the 3rd will be shared in by the end of the year or early 2021. 
· Women’s Rooms guidelines: The mandate of the WEESC project was to develop guidelines and to standardize the approach together with MRDI. Further steps and possible scale-up can be discussed. The guidelines are currently going through a final clearance process with MRDI
· COVID-19 Impact Assessment:  Ms. Sabedashvili shared that the Government is conducting a comprehensive review of the COVID-19 response and the pandemic response measures undertaken by the Government of Georgia. The study aims to assess the effectiveness of the response, and derive recommendations on refinements where needed, with a special focus on COVID-19 impacts on various vulnerable groups. Multiple entities are supporting the government in various parts of the study, and through this project UN Women will contribute to the qualitative assessment of COVID-19 Impact on Domestic Workers and Women in Healthcare Sector. Together with RIA on domestic workers this assessment will contribute to advocacy activities around rights of domestic workers, the majority of whom are women in Georgia. In light of the increasing gender wage gap in healthcare sector study of the healthcare workers will also contribute to respective advocacy activities.   

Closing remarks
Closing remarks were provided by Ms. Tamar Tsivtsivadze (SDC) who emphasized the importance of supporting WEE, especially using holistic approach bridging grassroot, policy and institutional levels. She expressed the hope to incorporate more outcomes and related activities in the second phase of the project. Ms. Mshvidobadze characterized WEESC project as a successful platform for driving positive change and emphasized the importance of involvement and commitment of governmental entities, which played an important role in planning and implementation of project activities. As a final note, Ms. Alarakhia thanked all UN women team and all stakeholders for participation. In her final words, Ms. Akiashvili once again emphasized the importance of government ownership and thanked all stakeholders for their active participation and cooperation. 
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Annex 2 
List of participants 
	#
	Name 
	Organization 

	1. 
	Lela Akiashvili
	Prime Ministers’ Advisor on Human Rights and Gender Equality Issues

	2. 
	Tamar Tsivtsivadze
	SCO Georgia

	3. 
	Vakhtang Mshvidobadze 
	ADA Georgia

	4. 
	Vasil Tsakadze
	Geostat

	5. 
	Gogita Todradze
	Geostat

	6. 
	Lika Klimiashvili
	Ministry of the IDPs from the Occupied Territories, Labour, Health and Social Affairs

	7. 
	Ilia Tamarashvili
	Rural Development Agency (RDA)

	8. 
	Mariam Gelashvili
	Rural Development Agency (RDA)

	9. 
	Tamar Kakhadze
	Rural Development Agency (RDA)

	10. 
	Archil Bukia
	Rural Development Agency (RDA)

	11. 
	Tamar Sulukhia
	International School of Economics at TSU (ISET)

	12. 
	Ana Margiani
	The Academy of the Ministry of Finance 

	13. 
	Ekaterine Gogelashvili
	The Academy of the Ministry of Finance

	14. 
	Nino Berianidze
	Ministry of Economy and Sustainable Development

	15. 
	Mariam Jajanidze
	Gender Equality Council at the Parliament of Georgia

	16. 
	Raisa Liparteliani
	Georgian Trade Union Confederation

	17. 
	Magda Mamukashvili
	Ministry of Rural Development and Infrastructure

	18. 
	David Khosruashvili
	Association of Financiers of Local Self-Government Units of Georgia 

	19. 
	Lasha Gotsiridze
	Association of Financiers of Local Self-Government Units of Georgia

	20. 
	Nata Bekauri
	Kakheti Regional Development Foundation (KRDF)

	21. 
	Maiko Grzelishvili
	TASO Foundation

	22. 
	Tamar Kasrashvili
	Care International

	23. 
	Katie Kartvelishvili
	Care International

	24. 
	Elene Rusetskaia
	Women’s Information Centre (WIC)

	25. 
	Maia Mosiashvili
	Mercy Corps

	26. 
	Tamar Kheladze
	ILO

	27. 
	Tamar Sabedashvili 
	UN Women

	28. 
	Mehjabeen Alarakhia 
	UN Women

	29. 
	Nani Bendeliani
	UN Women

	30. 
	Nino Gachechiladze
	UN Women

	31. 
	Anna Mondekova
	UN Women

	32. 
	Mariana Unapkoshvili
	UN Women

	33. 
	Tamar Nepharidze
	Translator
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Terms of Reference for the Project Stakeholders Meetings



		Committee Name:

		Stakeholders’ Group 



		Type:

		Project’s Advisory Body 



		Project Title: 

		Women’s Economic Empowerment in the South Caucasus 



		Countries:

		Georgia



		Duration:

		36 months



		Starting Date: 

		13 August 2018



		Implementing Agency:

		UN Women Georgia



		Responsible Parties:

		Kakheti Regional Development Foundation (KRDF); Association of Financiers of Local Self-Government Units of Georgia (GFA); International School of Economics at Tbilisi State University (ISET); Academy of the Ministry of Finance







Background:

With the support of the Swiss Agency for Development and Cooperation (SDC) and the Austrian Development Agency (ADA), UN Women launched the project “Women’s Economic Empowerment in the South Caucasus” in August 2018. The project aims at ensuring that women, particularly poor and socially excluded, in Armenia, Azerbaijan and Georgia are economically empowered and participate in relevant decision-making. Special emphasis is placed on strengthening the capacity of government institutions to develop and implement more gender-inclusive laws, policies and programmes that directly target women or impact their lives. As part of the implementation of the Regional Project, a Stakeholders’ Group will be established in each country. 

Purpose:

The Stakeholders’ Group is established:

· To provide strategic guidance to the project activities taking into consideration the national political and economic context;

· To coordinate and identify synergies between the project activities and work of other actors in the country at a technical level;

· To enhance ownership and sustainability of the project results with the national stakeholders.







Authority:

Stakeholders’ Group (SG) recommendations that have been discussed and agreed upon by SG members will be utilized as guidance for project implementation. SG decisions will be made by the consensus of the members, and the outcome of deliberation must be captured in writing (SG meeting reports). 

Membership:

As per the approved Project Document, the Stakeholders’ Group will be composed of the following members:

1. Head of gender equality mechanisms from the executive branch of the Government;

2. Representatives of the SDC and ADA 

3. Relevant Government entities – Ministry Responsible for Labour; Ministry of Economy and Sustainable Development; Rural Development Agency; National Statistics Office of Georgia (GEOSTAT); Academy of the Ministry of Finance; Ministry of Regional Development and Infrastructure.

4. Relevant UN Agencies – ILO; UNFPA

5. NGO Partners – KRDF; Taso Foundation; CARE International; GFA; ISET; Mercy Corps; Women’s Information Centre, etc

6. Representative from Georgian Trade Unions Confederation;

7. Representative of UN Women Georgia Country Office;



Any SG member may designate an alternate from their organization to participate in a Group’s meeting on his/her behalf.  Project partners or experts relevant to the SG discussions may be invited to participate on an as-needed basis, including in an advisory capacity.

Meeting Arrangements:

The SG meetings will take place at least once a year and as needed in Tbilisi. The Stakeholder meeting with be co-chaired by UN Women and a relevant government institution. 

SC Report:

The report from the Stakeholder Group meeting with agreements and action points will be drafted by UN Women in Georgia and circulated for inputs and endorsement by the SG members. 
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Title: 		Women’s Economic Empowerment in South 			Caucasus

Period: 	August 2018 – July 2021 (36 months)

Budget: 	USD 4,187,348 

Donor: 	SDC (78%) & ADA (22%)

	

Armenia: 2 Regions – Gegharkunik and Shirak (11 consolidated municipalities)

Azerbaijan: 3 Regions – Baku-Khazar, Gusar and Sabirabad

Georgia: National + 3 Regions – Kakheti, Kvemo Kartli and Samtskhe-Javakheti  (9 municipalities)









Project Details
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Progress to date
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Outcome 1: Women, particularly the poor and socially excluded, use skills, economic opportunities and relevant information to be self-employed and/or to join the formal labor sector in Armenia, Azerbaijan and Georgia (grass-roots level)



Three areas:

Increased participation of women in local decision making

Improved skills of women for entrepreneurship and/or employment

Private Sector engagement: support for women’s skills and employability







Outcome 1











8 municipalities incorporated women’s needs in their plans and budgets (access to clean drinking water, rehabilitation of roads and public buildings and maintenance of waste management systems).

358 women have received trainings to enhance their employability and/or business skills and 117 have received grants, so far resulting in 68 women who are employed or self-employed (37% of target). Women entrepreneurs have created additional 5 jobs in rural areas.

61 women trained by private sector (probono) which has supported women improve quality of products in their businesses



Outcome 1: Results
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Supporting women’s economic independence and (in some cases) additional job creation (for women and men) in the community 

Providing women on-job training opportunities to increase their employability (internships/apprenticeships) 

Supporting women to meaningfully participate in local decision-making  (a bottom-up transformative change and women’s agency)

Improving women’s knowledge about women’s rights





Outcome 1: Opportunities
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The structural barriers and gender stereotypes women face continue to restrict their ability to participate in economic activities – entrepreneurship easier than employment

Mobility restrictions

Few employment opportunities 

Low wages



Persisting gender stereotypes: women prefer self-employment to the employment, to better reconcile paid work and the unpaid domestic and care work



COVID-19 affected women’s businesses in service industries (informal sector – unable to receive Govt subsidies)











Outcome 1: Challenges and Risks
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Outcome 2

Outcome 2: Armenia and Georgia implement adequate legislative and policy frameworks to enable women’s economic empowerment (policy and legislation level)



Two areas:

Research and data

Improved policy and legislative frameworks aligned with international labor standards
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Research/analysis completed: 

Analysis of the Gender Pay Gap and Gender Inequality in the Labor Market in Georgia

Country Gender Equality Profile  

Gender Analysis of the Labor Reform in Georgia 

Social Protection Floors Assessment finalized in partnership with ILO 

Forthcoming: 

RIAs of C 183 and C 189 are being finalized, they are updated against the changes in the labor legislation, RIA on C 156 is in Progress  

Covid-19 Impact assessment on domestic workers and the health workers

Gender Analysis of the Labor Reform in Georgia 

Research/analysis informed:  

Parliamentary Thematic Inquiry on Women’s Participation in State Funded Economic Development Programs

Labor legislation reform process

Labor and Employment Strategy







Outcome 2: Results
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Methodology of assessment of the hazardous work for the pregnant and post-partum women and nursing mothers (in force since February 2020) is partnership with the Ministry responsible for Health and Labor has been completed 

Awareness-rising on gender data through the conference dedicated to 100 years anniversary of GEOSTAT and 20 years anniversary on gender statistics in Georgia 

Awareness-rising on gender data and policy in relation to WEE through the Gender and Economics Training, issue briefs and other public communication materials 

Progress on EPIC



Outcome 2: Results













Outcome 2: Opportunities

Labor Legislation Reform and opportunities of further collaboration with the Ministry responsible for labor 

Synergies between ILO Conventions to EU directives

Agenda 2030 requirements to make the reform process participatory: increased capacities of NGO partners to meaningfully contribute
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Outcome 2: Challenges and Risks

WEE is a conceptually new area for Georgia

Challenges of raising common understanding on WEE data, research, analysis (user-friendly manner for various audiences)

Frequent change of project counterparts in the government entities
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Outcome 3: Government and public institutions develop and deliver gender-responsive programmes, public services, strategies and plans for women’s economic empowerment in Armenia and Georgia (institutional level)



Two directions:

Strengthening institutional capacities: government internal systems for GE mainstreaming

Strengthening individual capacities on GE: technical staff at the government institutions 



Outcome 3
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2 PGAs competed (RDA, MoESD) and 1 drafted (Ministry responsible for Labor)

Memorandum of Understanding and Partnership with RDA

Gender Impact Assessment methodology has been developed in partnership with ISET drawing on the experience of the piloting the GIA together with RDA

Municipalities improved planning to include elements of GRB

On-going performance budgeting reforms at the local level are a good opportunity to expand GRB work 

Women’s Rooms Guidelines

Outcome 3: Results and Opportunities
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Outcome 3: Challenges and Risks

Changes in leadership and focal points at the Ministries (resulted in delays in conducting the PGAs)

Political buy-in at leadership level at Ministry of Economy and Sustainable Development and Ministry of Finance

Political will to mainstream gender in finance and economic departments at municipal level
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Highlights of Priorities for 2020/21
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Key directions of the project in 2020/21:

Accelerate self-employment, formalization of businesses and access to markets

Completion of on-going data, evidence, and analysis on GE (RIAs, COVID-19 Assessment)

Institutional capacities to mainstream GE at national and municipal levels strengthened (GRB, focus on GIAs, implementation of PGA recommendations).



Priorities for 2020/21 
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Opportunities in 2020

Ongoing reforms at national level

COVID-19 pandemic has highlighted persistent gender inequalities in many areas, including in paid and unpaid care work, remuneration, decision-making, etc. – an opportunity to strengthen advocacy work and use of the project findings for relevant policy changes and budget allocations 
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Risk: uncertainty in COVID-19 and post-COVID-19 recovery period 

Mitigation: regular monitoring and analysis of the situation, and adjustment of tools and activities in the project



Risk: Parliamentary elections in Georgia in late 2020 

Mitigation: focus on completing as much as possible prior to election and formalizing agreements through MOUs to protect against any changes. 





Risks and mitigation measures 











Evaluation of Project November 2020 – March 2021

Identification of key areas of intervention for future collaboration

Prioritization and drafting for Phase II of the Project

Way Forward	















Q&A and Discussion
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